T/B Tom Bahun | tombahun.com

tom@tombahun.com | 070-4174-0491 (JP) | 207-249-4338 (USA) | Tokyo, JP

070-4174-0491 (Japan)
207-249-4338 (USA)

n tom@tombahun.com
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LANGUAGES

e English (native)
e Japanese (conversational)

SKILLS & TOOLS

= Business Strategy
=  Communication
= Entrepreneurship
= Leadership & Management
=  Project Management
= Training & Professional Development
» Sales & Marketing
= Java, JavaScript, Python
=  Git, Bash, PowerShell
=  HTML, CSS, WordPress
=  Adobe Creative Suite,
Google Workspace, Microsoft Office

OTHER EXPERIENCE

= Friends of Aomori Sister State
Relationship | 2015-2019,
President of the Board (2015)
= Utility Risk & Resiliency, AWWA | 2019
= Lean Six Sigma Green Belt Training,
Global Six Sigma USA | 2018
=  Motivational Instructor Award,
Interac | 2016

EMPLOYMENT

EXECUTIVE CONSULTANT 08/2023 — PRESENT
Tokyo, Japan - Tom’s Water Solutions LLC

e Advise on business strategy, financials, sales, and project-based
consulting solutions, including cybersecurity, web design,
emergency preparedness, and risk management.

e Guided business into new markets and locations, diversifying
services by +30%, reducing risk, and increasing brand exposure
& competitive advantage.

CO-FOUNDER & MANAGING PARTNER 05/2020 - 08/2023
Maine, USA - Tom’s Water Solutions LLC

e Managed day-to-day operations, finances, and staff of a utility
& municipality consulting business operating in New England.

e Provided customized cybersecurity, emergency preparedness,
safety, professional development, and other IT solutions. Led
+10 web design and web app projects for industry clients.

e Directed sales, marketing, and business negotiations, while
overseeing a +614% increase in revenue from years 1 to 3.

DIGITAL CONTENT MANAGER & ADVOCATE 10/2018 - 05/2020
Maine, USA - Maine Rural Water Association

e Provided IT & cybersecurity consulting to the membership,
while coordinating the organization’s IT resources.

e Coordinated advocacy for utilities with state-level government.

EDUCATION

Cybersecurity | University of Maine at Augusta | 2025 (expected)

e Master of Science - GPA 4.0
e Thesis focused on admin. cybersecurity for critical utilities

History & Political Science | University of Southern Maine | 2015
e Bachelor of Arts with Honors - GPA 3.86 - Double Major

e Kanda University of International Studies: Study Abroad,
Japanese Language & Culture Program in Chiba, Japan
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